CONG HOA XA HOI CHU NGHIA VIET NAM
Poc Lap - Tu Do - Hanh Phuc

(o

JLED) CONG TY €O PHAN KHU CONG NGHIEP HIEP PHUGC

\-A@

. bién thoai: (84 28) 37800345; 37800350; 37800351 - Fax: (84 28) 37800341
HIEP PHUOC CORP  E-mail: hiepphuocco @hiepphuoc.com Website: www.hiepphuoc.com

S6: 01./2023/BC-HIPC-HPQT TP H6 Chi Minh ngay 2 9 thang 3 ndm 2023

BAO CAO KET QUA HOAT PONG NAM 2021
CUA HOI PONG QUAN TRI
(Bio cdo ciia HPQT tai Pai hpi dong cé dong thwong nién 2023 sau khi cip nhdt so
li¢u tir Bdo cdo tai chinh kiém todn niam 2021)

Kinh giri: DPai hoi dong c6 dong thwong nién 2023

Hoéi déng quan tri (HDQT) Cong ty C6 phan Khu Céng Nghiép Hiép Phude (sau day goi
tt 1a “Céng ty™) kinh trinh Dai hoi déng c6 dong thudng nién 2023 Bao cio két qua hoat dong
niim 2021 cia Hi dong quén tri sau khi cap nhat s6 lidu tir Bdo cdo kiém toan Bdo cdo tai
chinh nam 2021 cua Cong ty véi nhitng néi dung chi tiét sau day:

I. KET QUA HOAT PONG CUA HOI PONG QUAN TRI NAM 2021
1. Tinh hinh trién khai thye hién Nghi quyét cia Pai hoi dong c6 dong 2021:
Ngay 10/12/2021, Céng ty té chirc Pai hoi dong ¢ dong thuong nién 2021. Tuy nhién,
Dai hoi dong cb dong da biéu quyét khong thong qua ndi dung chuong trinh hop, nén Dai
héi da két thuc vao lac 12h cung ngay theo Bién ban Pai hoi dong co dong thuong nién
2021 s6 06/2021/BB-HIPC-PHPCDTN ngay 10/12/2021 va di dugc cong b thong tin
trén website ciia HIPC vao luc 14 gio 58 phut ngay 10/12/2021.
2. Cic cong viéc chua thue hién hoic con ton dong:
- Chua thuc hién chia ¢6 tire ndm 2017 do chua hoan thanh cac nghia vu thanh toan véi
nha nudc;
- Dai hoi dong ¢6 dong thuong nién 2021 da khong thong qua chuong trinh va ndi dung
lam viéc ctia Pai hoi, cu thé hién van con cac ndi dung sau chua duge Dai hoi thong qua:
- Bio cao tai chinh kiém toan nim 2019, nam 2020;
- Béo cdo tién do sir dung vén ¢b phan thu dugce tir dot phat hanh thém co phiéu
nam 2019, nam 2020:
- Bao cao cua Téng giam dbc vé Két qua hoat dong nam 2019 - K¢é hoach hoat

Khu B, duding s6 1, Khu céng nghiép Hiép Phudc, Xa Hiép Phudc, Huyén Nha Bé, TP. HCM, Viét Nam

e




dong nam 2020; Két qua hoat dong nam 2020 - K& hoach hoat dong nam 2021;
- Bao céo ciia Hoi dong quan tri vé két qua hoat dong nam 2019, 2020;
- Béo céo cua Ban kiém soat vé két qua hoat dong nam 2019, 2020;
- Phuong an phén phdi loi nhuan nam 2019, nam 2020;
- Chon don vi kiém toan B4o céo tai chinh nam 2021.
- Hoi dong quan tri chua trinh Dai hoi dong ¢b dong phé duyét lai tong mire dau tu du an
KCN Hiép Phudce giai doan 2;
- Cong ty chua xac dinh dugc mure gia von (tam tinh) dé tinh toan mure gia thanh cho thué
dat. Hoat dong kinh doanh cho thué dit tam ngung tir thang 8 nam 2019 dén thoi diém

hién tai.

3.  Két qua hoat dong kinh doanh nim 2021 vé mit tai chinh nhu sau:

DVT: triéu dong

] TH2021/ | TH2021/
STT NOI DUNG TH 2020 | KH 2021 | TH 2021 | KH2021 | TH2020

1 [Téng doanh thu 572.444 310.934 204.977 66% 36%
2 |Tong gia von 302.473  249.297  136.134 55% 45%
3 [Tong chi phi 35.284 45.484 35.176 7% 99%
4 |Loinhudn trude thué|  234.688 16.152 33.667 208% 14%
5  [Thué TNDN 0 0 0
6 [Loi nhudn sau thué 234.688 16.152 33.667]  208% 14%

(Nguon: Bdo cdo kiém todn Bdo cdo tai chinh 2021)

Vé phén phoéi lgi nhuin nam 2021:
Cén ¢t vao to trinh s 18/2022/TTr-HIPC-TGD ngay 17/5/2022 cua Tong giam ddc trinh
HPQT vé& phuong 4n phan phdi loi nhuin nam 2021. Theo d6 TGD trinh HDQT xem xét
va trinh PHDCDTN 2022 vé viéc khong trich lap cac quy va khong chia ¢6 tire nam 2021.
Ly do:
- LN sau thué lily ké nam trude tai 31/12/2020
- LN sau thué chua phan phéi nam nay tai 31/12/2021 33.303.687.822 dong
- LN sau thué lity ké nam nay tai 31/12/2021 1 (477.937.722.374) dong
Viéc khong trich 1dp cac quy cting lam anh huong dén hoat dong ctia HIPC nhu hoat dong
cong tac xa hoi, hoat dong doan thé... Tuy nhién, trong bdi canh hién nay, lgi nhuan lay
ké ciia HIPC dang 16 477,9 ty dong, do d6 viéc khong trich ap cac quy la do bat kha khang,
phit hop véi tinh hinh tai chinh hién nay cia HIPC. HDQT xin dugc béo céo ¢6 dong vé
viée khong phén phéi loi nhudn nam 2021.

£ (511.241.410.196) déng
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Hoat dong cia HPQT nam 2021:
Hoi dong quan trj gdm 07 thanh vién, trong d6 03/07 thanh vién HDQT tham gia didu
hanh va 04/07 thanh vién HPQT khong tham gia diéu hanh. Trong nim 2021, HPQT tap
trung vao cac nhiém vu chinh sau day:
- Thuc hién chirc ning nhiém vu ciia HPQT theo quy dinh tai diéu 1& va quy ché néi bd vé
quan tri Cong ty.
- Tb chirc 01 phién hop Pai hoi dong cd dong thudng nién 2021.
- HPQT d4 4 lan tién hanh ldy y kién thanh vién HDQT bang vin ban va td chirc 04 phién
hop truc tiep.
n tri d3 ban hanh trong nim 2021

- Céc Nghi quyét cia Hoi dong qua

e S e )
_STT | SoNghi quyet Noidung
01/2021/NQ- Théng nhat k& hoach va thoi gian tb 2
) HIPC-HDQT i chirc PHPCDTN 2021 DO
Thé B iy o
02/2021/NQ- liong nhat -tfll'lh DHDBCDTN :’20:2;1 100%
2 HIPC-HPQT 12/04/2021 | thong qua viéc lua chon don vi kiém
3 toan BCTC 2021
03/2021/NQ- Théng nhit doi thbi‘ gial‘l t6 chirc 100%
3 HIPC-HDQT 26/05/2021 | PHDCDTN 2021 tir ngay 31/5/2021
sang ngay 30/6/2021
Théng nhat hay viéc té chirc 100%
4 2;;2 ((3)21—1[[;[ QQ'I—‘ 26/06/2021 | PHDCDTN 2021 vao ngay
' 30/6/2021
1 r x A b o
5 05A/2021/NQ- 22/10/2021 Huy danh sa::h c:) dqng ngay’ . 100%
HIPC-HPQT 04/5/2021 de chot lai danh sach mai
Chét lai DS cé déng ngay 100%
05/2021/NQ- 11/11/2021 @ t6 chirce PHPCDTN
6 HIPC-HDQT 22/10/2021 2021
Chuong trinh va ngi dung trinh PH 100%
06/2021/NQ- % 3 ; 100%
7 HIPC-HPQT 22/10/2021 | Nhéan sy tham gia HDTV ViePan
07/2021/NQ- % SaEan 100%
8 HIPC-HDQT 22/10/2021 | HOo tro chi phi tam cu
08/2021/NQ- 2 2 E 100%
9 HIPC.HPQT 22/10/2021 | Tham quyén phi duy tu
10 09/2021/NQ- 22/10/2021 | Thu gom bun thai 100%




HIPC-HPQT
10/2021/NQ- : 100%
11 e 22/71 0/2021 | Thanh 1y SG Coop
A . - 5 0
12 11/2021/NQ- 20/10/2021 C};ua“chuyer‘l Ioa: Chirng khoén cua 57%
HIPC-DHDCD Co6 dong Tuan Loc
5 0 100%
13 ki 07/12/2021 go Sur'lg l((:tiuo?g; ri;g IE;H ‘ﬁ:ior[lli qlf:.h °
HIPC-HDQT ; a0 cz'io mlcm 0dn 2 va danh sa
ung cir vién tham gia HPQT
-~ . J: . 9 A 0
4 14/2021/NQ- B K;hong ‘dua kién ngl\n cua nhéﬁm co 57%
HIPC-HPQT dong vao chuong trinh DPai hoi

6. Thay d6i Nhan sy Hi ddng quian tri, Ban kiém sodt, Ban Tong gidm ddc:

- Do Pai héi ddng cd dong thudng nién nim 2021 vao ngay 10/12/2021 két thic nhung
céc ndi dung trinh tai dai hdi chwa duge thong qua, nén thanh vién HPQT giir nguyén theo danh
sach Pai hoi ddng ¢ ddng céc lan trede d3 bd nhiém. Cy thé:

Ngay bat dau/khéng con 12 thanh vién
STT | Ho tén Chikc vu HDQT
Ngay bo nhiém | Ngdy mién nhiém
1 Ba Ho6 Thi Hong Hanh Chu tich HPQT 30/6/2020
2 Ba Pham Thj Viét TV HDQT 29/4/2017
3 Ong Mai Ding Khéi TV HPQT 30/6/2020
4 Ong Vii Dinh Thi TV HPQT 30/6/2020
5 Ba Nguyén Thi Binh TV HPQT 29/4/2017
6 Ong Nguyén Vin Thinh | TV HPQT 30/9/2019
7 ©Ong Huynh Bao Pirc TV HDQT 29/4/2017

- Tuy nhién, sau khi Pai hoi ddng cd déng thudng nién nim 2021 két thic, nhém cb déng
dai dién cho 59,0157% cb phan c6 quyén biéu quyét di tiép tuc td chirc Pai hdi va mién nhiém
03 thanh vién HPQT, bau bd sung 03 thanh vién HDQT mdi.

- C6 dong Cong ty TNHH MTV Phat trién Cong nghiép Tan Thuén (Céng ty Tan Thuin)
(chiém 40,5% VDL) di c6 don yéu ciu toa an huy bé Bién ban va Nghi quyét ctia nhém cd dong
dai dién cho 59,0157% cb phin c6 quyén biéu quyét 1ap. :

- Két qua vao ngay 07/7/2022, Tda 4n nhin din Huyén Nha Bé d3 c6 phan quyét hiy bod
Bién ban va Nghi quyét do nhém cb dong dai dién cho 59,0157% c6 phin c6 quyén biéu quyét
lap.



7. Hoat dong giam sit caia HPQT d6i véi Ban Téng Giam dbc:

Trong nim 2021, Ban Tong giam déc di thuc hién nhidu bao cdo, t& trinh xin y kién ciing
nhu cdp nhat tinh hinh hoat dong kinh doanh trong ky cho céac thanh vién HDQT, BKS. Ngoai
ra, Ban Tdng giam déc di trinh bay cic van dé trong yéu con ton tai, ciing nhu dé xuét giai phap
xtr Iy dé HPQT c6 co s& xem xét, thao luan va thong qua chi truong thuc hién.

- Ban Téng giam ddc di trién khai thuc hién cac chi truong, nghi quyét cia HPQT ciing
nhu tién hanh cac ndi dung cong viéc dam bao hoat dong thudng nhét cia cong ty.

- Phéi hop véi cac co quan chirc ning c6 tham quyén trién khai cong tac phong chdng dich
bénh Covid -19 tai KCN Hiép Phudec.

- Tuy nhién viéc cong bd thong tin cua Cong ty lién tiép cham tré, anh hudng dén viéc giao
dich ¢ phiéu trén thi truong,

8. Luwong, thudéng, thu lao cia HPQT, BKS va Ban TGD
7.1 Thu lao HDQT, BKS va thu ky HDQT da chi tra trong nam 2021:
- Thu lao HPQT, BKS va thu ky HPQT da chi tra trong nam 2021:

DVT: Ngan dong

Thue hién nam 2021

Sé sé ... | Sowée | Uée TH

Noidung | S§ Thi. | théng | thang | S° 93 | con phii | chinim

lwong | Ino/thdng | @ichi | chua | M | chi | 2021

; i L

tra | chitra 2) MH+2)

I |HPQT 638.000 | 58.000 | 696.000

1 | Cha tich 1| 10.000 11 01| 110.000| 10.000]| 120.000

2 | TV HPOT 8.000 11 01| 528.000| 48.000| 576.000
I |BKS

1 |TVBKS 2 7.000 11 01| 154.000| 14.000| 168.000
Thu ky

111 HDQTY 1 5.000 12 0| 60.000 60.000

Il | Téng cong 852.000 | 72.000 | 924.000

7.2 Luong cua Thanh vién chuyén trach phu trach BKS nam 2021 nhu sau:

e Miuc luong khong thay doi: 43,078,000 dong/ thang.

e D3 chi tra lvong nam 2021: 43,078,000%12 thang = 516,936,000 dong

e Céc ché do khac nhu tién com, tién dién thoai, tién dong phuc, tién thudng cic ngay
1& tét, thang lwong thir 13...: hudng theo chinh sach chung ciia cong ty doi véi nguoi
lao dong c6 ky hop dong.

(Ghi chii: Mirc luong ghi trén hop dong lao déng la mire luong gop truede thué da bao

gom cdc khoan BHXH, thué TNCN ...nguwéi lao djng phai dong theo quy dinh).
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7.3 V& viéc trich 1ap quy thuéng HDQT, BKS va Ban TGP nam 2021: Cong ty chua thuc hién
trich 1ap céc quy thuong HPQT, BKS va Ban TGP niam 2021 do chua ¢ nghi quyét cua
PHDCD thuong nién 2021 vé ndi dung nay.

7.4 V& tién luong, tién thuong cia Ban Tdng giam ddc: Ban Tong giam doc dugc chi tra lwong,
thudng va cac ché do phuc lgi khac dugc tra theo vi tri, chirc danh cdng viéc gin véi mirc
do hoan thanh nhiém vu va cac quy dinh hién hanh cua cong ty. Muc luvong cta thanh vién
Ban TGP dugc phé duyét boi HDQT theo chinh sach lwrong ciia Cong ty. Cu thé:

DVT: Ngan dong
TJ-’. ~
R 3 Tién lwong | Thuéng IE, B
e So thang Tien A " 3 lrong
STT Ho va tén » 5 i trong nim tet, thang >
lam viéc | lwong/thang 2021 livitheis thwong
g nim 2021
1 | Vi Dinh Thi 12 63,261 759,132 66,261 825,393
9t [Nguyen Thi 12 45,701 548,412 48701 |  597.113
Binh
3 | Huynh Bao 12 45,701 548,412 48,701 597,113
DPrtrc
4 |GiangNgoc 12 45,701 548412 48701 | 597,113
Phuong
TONG CONG 2,404,368 212364 | 2,616,732

9. Hoat dong ciia cdc tiéu ban thudc Hoi dong quan tri: Khong c6 tiéu ban HPQT

10.

Bio cdo vé cic giao dich giira cong ty, cong ty con, cong ty do cong ty dai ching nim

quyén kiém soit trén 50% tré 1én von Piéu 1¢ véi thanh vién Hi ddng quan tri va
nhirng nguwoi co lién quan cua thanh vién do; giao dich giira cong ty véi cong ty trong
d6 thanh vién Hi dong quan tri 12 thanh vién sing 1ap hoiic 1a ngwoi quan 1y doanh
nghiép trong thoi gian 03 nim gan nhat trwée thoi diém giao dich: Khong c6

11.
dén ngay 18/7/2022)

Ty 1& nam giix c6 phan ciia cic c6 dong ndi bd (Pai dién von va sé hiru ¢4 nhan) (tinh

I HOQI PONG QUAN TRI

Chirc danh

S6 CP

Ty 18

Ghi chu

1 Ba H6 Thi Hong Hanh

CT HPQT

6.811.328

11,35%

Pai dién von|

2 Ong Vii Dinh Thi

TV HPQT — TGP

3.502.970

5,84%

Dai dién vén
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3 Ong Nguyén Vin Thinh TV HbQT 3.502.970 5,84%|Pai dién von
4 | Ong Mai Ding Khoi TV HPQT

5 Ba Tran Ng Thuy Duong 3.502.970  5,84%DPai dién vén
6 Ba Pham Thi Viét TV HDQT 6.0000 0,010%|  Canhan
7 Ba Nguyén Thi Binh TV HPQT - PTGP | 6.500.000, 10,833%|Pai dién von
8 | Ong Huynh Bao Dirc TV HDQT - PTGD |  7.000.000, 11,667%Dai dién vdn
9 | Ong Pham Trung Kién 6.500.000, 10,833%|Pai dién vén|
II | BAN KIEM SOAT

1 Ong Duong Minh Nhuyt TV BKS 3.502.970  5,84%|Dai dién von
2 | OngNguyén Quic Diing | TV BKS 3.502.970|  5,84%|Pai dién von
3 Ong H6 Ng. Cong Khanh | TV BKS 0

III | BAN TONG GIAM POC

1 Ong Vii Dinh Thi Tong giam doc nt

2 Ong Huynh Bao Pirc Phé TGP nt

3 Ba Nguyén Thi Binh Phé TGP nt

4 Ong Giang Ngoc Phuong | Phé TGD 200 0,0008% Ca nhan
5 Ba Lir Thi Thu Van Ké toan truong 1.199, 0,002% Ca nhéan

12. Nhén xét vé tinh hinh hoat dgng ciia cong ty nim 2021

- Nam 2021, Cong ty Cé phan KCN Hiép Phudc tiép tuc gip nhiéu kho khin trong cong

tac thu hut dau tur. Nguyen nhan chlnh la do

phap ly chua hoan chinh 1am anh hudng két qua hoat dong kinh doanh ciia Cong ty
+ HIPC van chua tach cap Gidy chirng nhan quyén sir dung dat cho cac Nha dau tu di ky

Hop df‘)ng khi d3 thanh toan du 95% va dén thoi han cép s0, chua tao duoc su an tdm cho

Nha dau tu, anh huong dén cong tac thu hut dau tu.

+Ngoai cac yeu t6 néu trén thi dich bénh Covid-19 di anh huong nghiém trong dén nén
kinh té cua dat nude ndi chung va cac doanh nghiép noi riéng. Mot s6 doanh nghiép bi
anh huong san xudt nén bi cham tién do ndp tién thué dat/ phi duy tu bao dudng ha tang.

Viéc giao nén tai dinh cu tai du an Khu dan cu Hiép Phudc 1 con cham do du an Khu
dan cu Hiép Phudc 1 chua hoan chinh cac thii tuc phap 1y va ha ting xay dung.
Cong tac dau tu xay dung dd duoc thuc hién nghiém tic theo cic quy trinh dau tu, dam

bao chét lugng.

Cong tac nop tién thué dat cho nha nudc hién chua hoan thanh. Cong ty van dang trong
qué trinh 1am viéc véi cac Co quan ¢ thim quyén ciia TP H6 Chi Minh dé xac dinh gia

thué dat phai tra.
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II.

Noi nhin:

- Viéc cong bé thong tin Bao céo tai chinh kiém toan nim 2021, Béo céo tinh hinh quan
tri cong ty nam 2021, Béo cao thuong nién nam 2021... bi cham so vdi quy dinh do Dai
hoi dong cd déng thudng nién 2021 chwa chon duge don vi kiém toan Bao céo tai chinh
2021.

- Cong ty thé hién trach nhiém ciia minh trong viéc chim lo dén cong dong thong qua viéc
trao hoc bong cho hoc sinh nghéo, hd trg qua tét cho cong nhén, cho din nghéo...va to
chirc cac hoat dong chiam lo cho cong dong...

KE HOACH HOAT PONG CUA HOI PONG QUAN TRI NAM 2022

. Kién toan nhan sy HDQT/BKS cho nhiém ky mai (2022-2027).

Tap trung giai quyét dirt diém vén dé xac dinh don gia thué dat, 1am co s¢ dé xuc tién tro lai
hoat dong kinh doanh, xtr Iy kho khin cho cac khach hang. Trén co s¢ do, hoat dong kinh
doanh cho thué lai dét s& duoc tiép tuc trién khai trong thoi gian téi.

Pam bao cong tac quan tri doanh nghiép dugc thuc hién phu hop véi cac quy dinh phap luét
hién hanh thong qua viéc trinh PHPCD stra d6i Diéu 1¢ té chirc va hoat dong; Quy ché néi
bd vé quan tri cong ty; Quy ché hoat dong cia HDQT va Quy ché hoat dong ciia BKS nhim
timg budc chudn héa cong tic quan tri doanh nghiép dap tng cic chuin muc méi vé quan
tri hién dai.

Tap trung cai thién b may hoat dong dam bao tinh gon, hiéu qua trong dé chu trong viéc cai
tién cac quy trinh hd tro khach hang tao didu kién tét nhit cho cac nha dau tw, gop phan cai
thién moi truong kinh doanh, ning cao nang luc canh tranh cua cong ty.

Ul tién thu hut cac du an dau tu st dung cong nghé cao, san phém than thién véi moi trrong,
it tham dung lao dong, tict kiém tai nguyén va phu hop véi quy hoach tai KCN Hiép Phudce
nham muc tiéu hudng tdi cong tac thu huat dau tu co sy chuyén bién tich cue, thuc chat hon
theo hudng chuyén biét, sinh thai...

Ting cudng cong tac quan ly, kiém tra va giam sat hoat dong cua Ban Tong giam ddc, kip

thoi dua ra cac giai phap, cac Nghi quyét, quyét dinh dé dam bao hiéu qua cao nhat trong
hoat dong kinh doanh cua cong ty.

Tran trong bao cao DPai hdi./.

Nhu kinh giri;
CBTT;
Luru;
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