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S$6:092 /2023/BC-HIPC-HDQT TP Hb Chi Minh ngay 29 thang 3 nim 2023

BAO CAO KET QUA HOAT PONG NAM 2022
CUA HOQI PONG QUAN TRI

Kinh giri: Dai hoi déng c6 dong thwong nién 2023

Hoi dong quan tri (HDQT) Cong ty Co phan Khu Céng Nghiép Hiép Phudc (sau day goi
tit 1a “Cong ty”) kinh trinh Dai héi dong ¢6 dong thuong nién 2023 Bao cio két qua hoat
dong nim 2022 ciia Hji dong quén tri voi nhitng noi dung chi tiét sau day:

I. KET QUA HOAT PONG CUA HQOI PONG QUAN TRI NAM 2022
1. Tinh hinh trién khai thue hién Nghi quyét cia Pai hdi dong c6 dong 2022:
Ngay 15/8/2022, Cong ty t6 chire thanh cong Dai hdi déng co dong thuong nién 2022.
DPai héi da thong qua cac ndi dung sau day:
Thong qua Bao cdo tai chinh kiém toan nam 2019 vai ty 1¢ dong y 58,97%:
Théng qua Bao cdo tai chinh kiém todn nam 2020 vdi ty 1¢ dong y 58.97%:
Théng qua Bao cao kiém toan tién do str dung vén thu duoc tir dot phat hanh ¢o
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phiéu tang vén didu 1¢ nam 2019 véi ty 1& dong v 58.97%:
4. Thong qua Bao cao kiém toan tién do sur dung von thu duge tir dot phat hanh ¢
phiéu tang vén didu 1¢ nam 2020 v&i ty 1 dong ¥ 58,97%;

5. Thoéng qua Bao cdo hoat dong nam 2019 cua BKS vai ty 1€ dong v 58.97%:

6. Thong qua Béo cao hoat dong nam 2020 cua BKS voi ty [€ dong y 58.97%:

7. Thong qua Phuong an phan phéi loi nhuan nam 2019 véi ty 1¢ dong y 58.97%:
8. Thong qua Phuong an phan phdi loi nhuan nam 2020 véi ty 1 dong v 58,97%:
9. Thong qua thye hién chi tra luong/thi lao HDQT, BKS, thu ky HPQT nam 2021

va ké hoach chi tra luong/thu lao HDQT, BKS, thu ky HPQT nam 2022 vai ty 1€
dong v 99.9919%:
10. Thong qua Ké hoach hoat dong kinh doanh nim 2022 véi ty 1€ dong v 99.9921%:
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11. Thong qua viéc chon don vi kiém toan Bdo cdo tai chinh nam 2021, nam 2022
Vi ty 1& dong v 99,9921 %:

12. Théng qua ndi dung to trinh s6 7 vé viéc bau HDQT, BKS nhiém ky IV (2022-

2027) véi ty 1é dong ¥ 99.9925%. Pai hoi ciing di bau duge 07 thanh vién HDQT

va 03 thanh vién BKS nhiém ky mai;

Dai hoi da bau duge 7 thanh vién HDQT nhiém ky IV (2022-2027);

Dai hoi da bau dugc 03 thanh vién BKS nhiém ky 1V(2022-2027).
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14.

Pai hoi khong thong qua cac ndi dung sau day:

1. Khéng théng qua Bao céo ctia TGD vé Két qua hoat dong nam 2019 - Ké hoach
hoat dong nam 2020;

Khong thong qua Bao céo ciia TGP vé Két qua hoat dong nam 2020 - Ké hoach
hoat dong nam 2021;

3. Khong thong qua Béo cao hoat dong nam 2019 cua HDQT;

4. Khong thong qua Bao cao hoat dong nam 2020 cua HDQT.

[

2.  Két qua hoat dong kinh doanh nim 2022 vé mit tai chinh nhu sau:
DVT: triéu dong

) TH2022/ | TH2022/
STT NOI DUNG TH 2021 | KH 2022 | TH2022 | KkH2022 | TH2021
| [Tong doanh thu 204.977 162.553  188.061 116% 92%
2 [Téng gi4 von 136.134.  113.540  122.858]  108% 90%
3 [Tdng chi phi 35.176 43.317 32.504 75% 92%
4 |Loi nhun trude thué 33.667 5.697 32.699 574% 97%
5 [Thué TNDN 0 0 0
6  |Loi nhuin sau thué 33.667 5.697 32.699 574% 97%

(Ngu&?: Bdo cdo tai chinh 2022 da kiém toan)

3. V& phan phéi loi nhuin nim 2021, 2022:
Can ¢t vio to trinh sé 18/2023/TTr-HIPC-TGD ngay 24/3/2023 ctia Tng giam ddc trinh
HDQT vé phuong an phan phdi lgi nhuan nam 2021, 2022. Theo d6 TGD trinh HDQT
xem xét va trinh DPHDCDTN 2023 vé viée khong trich 1ap cac quy va khong chia c¢o tire
nam 2021, 2022. Ly do:

Niam 2021:

+
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- LN sau thué liiy ké nam trudc tai 31/12/2020 : (511.241.410.196) dong

- LN sau thué chua phan phdi nim nay tai 31/12/2022 : 33.303.687.822 dong
- LN sau thué lity ké nim nay tai 31/12/2022 : (477.937.722.374) dong
Nim 2022:

- LN sau thué lity ké nam trudc tai 31/12/2020 : (477.937.722.374) ddng
- LN sau thué chua phan phdi nam nay tai 31/12/2022 : 32.208.648.645 dong
- LN sau thué liiy ké nam nay tai 31/12/2022 : (445.729.073.729) dong

Tir nam 2018 dén nay, HIPC di khong thuc hién trich 1dp céc quy néu trén. Viéc khong
trich 1ap cac quy ciing lam anh huéng dén hoat dong cua HIPC nhu hoat dong cong tac xa
hoi, hoat dong doan thé... Tuy nhién, trong bdi canh hién nay, lgi nhuén liy ké cia HIPC
dang 15 445,7 ty ddng, do d6 viéc khong trich 13p cic quy 14 bat kha khang, phu hop véi
tinh hinh tai chinh hién nay cua HIPC.

4. Hoat dong ciia HDQT nam 2022:
Héi ddng quan tri gdm 07 thanh vién, trong dé 03/07 thanh vién HPQT tham gia dicu
hanh va 04/07 thanh vién HPQT khéng tham gia diéu hanh.

Trong nam 2022, HPQT tap trung vao cac nhiém vu chinh sau day: _ﬁ

- T‘hL_rc hién chirc nang nhiém vu ciia HDQT theo quy dinh tai didu 1& va quy ché noi bo ﬁ
vé quan tri Cong ty. ¢’ p

- Té chirc 01 phién hop Pai hoi ddng cb dong thudng nién 2022. GO
- Tai cac phién hop va cic lan lay y kién bang vin ban, cac thanh vién HPQT da tham dy/ P
1y quyén tham duy day du cac phién hop. :.T._:_ﬁ-..‘

- HPQT da ban hanh tong cong 07 Nghi quyét trong nim 2022.
=

vé thong nhat chi luong thng
13/2021, lwong vao dip Tét AL, DL

2 -HIPC- nim 2022 cho CBNV
- (U 14/01/2022 : 47
HDbQT NQ ve chu truong thuc hién Khu
cach li tap trung tai TTSHCN
KCN Hiép Phudc
02/2022/NQ-HIPC- Gia han thi gian t6 chic
7 HDQT 05/06/2022 | 5HBCHTN 2022 vao 30/6/2022 4l
Théng nhét thay d6i thoi gian to
3 | O3R022NQHIPC- 060022 | chite PHPCDTN 2022 tix ngay 4/7

DHDCD

30/6/2022 sang ngay 15/8/2022,




chét lai danh sach c6 dong tham
du Dai hoi.
NQ vé viéc t6 chire PHDCDTN
g4 | OH2022NQ-HIPC- 1000000 | 2022 va thong qua ndi dung trinh /7
HDPQT “Lps
DPai hoi.
NQ vé danh sach tmg cir vién
5 | 9aUeNQ-HIBCE | oo HDQT, BKS nhiém ky IV dé trinh | 7/7
HDQT il
Dai hoi
07/2022/NQ-HIPC- NQ v/v chon don vi kiém toan
0 HDQT 25172022 | o 2021 va 2022 L
08/2022/NQ-HIPC- NQ v/v ban hanh Quy ché Céng
7 g oT 25/11/2022 |, ¢ o 7

5. Thay ddi Nhin sy Hoi dong quan tri, Ban kiém soat, Ban Téng giam ddc:

5.1. Thay d6i nhan sy HPQT trong nim 2022

Ngay bat dau/khong con la
STT Ho tén Chire vu Al VIENIIG
; ; Ngay bo Ngay mien
nhiém nhiém
1 | Ba Ho Thi Hong Hanh Chu tich HDQT 30/6/2020 15/8/2022
2 | BaPham Thi Viét TV HPQT 29/4/2017 15/8/2022
3 | Ong Mai Pang Khoi TV HPQT 30/6/2020 15/8/2022
4 | Ong Vii Dinh Thi TV HPQT 15/8/2022
5 | Ba Nguyén Thi Binh TV HDPQT 15/8/2022
6 | Ong Nguyén Van Thinh TV HPQT 15/8/2022
7 | Ong Huynh Bao Pirc TV HPQT 15/8/2022
8 | Ong Truong Cong Nghia TV HPQT 15/8/2022
9 | Ong Pham Trung Kién TV HPQT 15/8/2022
10 | Ba Tran Thi Hanh Tién TV HPQT 15/8/2022

Dén ngay 24/2/2023, HPQT di hop va bau Ong Nguyén Vin Thinh dam nhiém vi tri
Chu tich HDQT nhiém ky IV(2022-2027).

5.2. Thay d6i nhin sy BKS trong nim 2022

Ngay b
nhiém

STT Ngay' :men
nhiém

Thanh vién BKS Chire vu
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1 | Ong Dizong Minh Nhyt ]I;X:?r‘;ﬁ"};gh 15/8/2022
2 | Ong Nguyen Quoc Diing TV BKS 15/8/2022
3 | Ong H6 Nguyén Cong Khanh TV BKS 15/8/2022
4 | Ong Nguyén Kién Tan TV BKS 15/8/2022
5 | OngLé Van Céng TV BKS 15/8/2022
6 | BaLé Nguyén Khanh Ngoc TV BKS 15/8/2022

6.

Pén ngay 24/2/2023, BKS di hop va biu Ong Nguyén Kién Tan dam nhiém vi tri
Trudng BKS nhiém ky IV(2022-2027).

Hoat dong giam sat cia HPQT d6i voi Ban Tong Giam doc:

Niam 2022 mic du cac chi tiéu tai chinh cong ty déu dat va vuot ké hoach di duoc Dai
hoi dong cb dong thudong nién phé duyét. Nhung vi nhiéu 1y do khach quan khéac nhau
nén cho dén nay, Cong ty van chua thé giai quyét dugc nhitng vuéng mic ton tai anh
huong dén hoat dong san xuat kinh doanh chinh 12 hoat dong cho thué lai dat. Cu thé,
cac co quan Nha nude chua hoan thién khung gia cho thué dat, chwa cé don gia cho thué
dat. Do d6 hoat dong san xuét kinh doanh cho thué dat méi trong ndm 2022 van chua
thé tiép tuc trién khai ciing nhu chwa thé cap Gidy chimg nhan quyén sir dung dit cho
cac nha dau tu theo dung tién do. Doanh thu trong niam 2022 chu yéu dén tir cac hop
ddng cho thué dit da ky tir truée d6 va cac ngudn doanh thu khic. Doanh thu hgp dong
cho thué méi trong nim 2022 khong c6. Diéu nay di anh huong dén nguon doanh thu
cho thué dét ctia cong ty trong nim 2022 va doanh thu ctia cong ty trong cac nim vé sau.
Céc khé khan trong cong tac thu hat dau tu dén tir nguyén nhéan hién trang phap ly dét
chua hoan chinh. HIPC van chua tach cap Gidy ching nhan quyén str dung dat cho céac
Nha dau tu dd ky Hop dong khi di thanh toan di 95% va dén thoi han cip so, chua tao
duoc su an tim cho Nha diu tu, anh huong dén cong tac thu hut dau tu.

Cong tac ndp tién thué dit cho nha nudc hién chua hoan thanh. Cong ty van dang trong
qua trinh 1am viéc véi cac Co quan c6 thdm quyén cia TP H6 Chi Minh dé xac dinh gia
thué dat phai tra.

Viéc giao nén tai dinh cu tai du 4n Khu dan cu Hiép Phude 1 con cham do du an Khu
dan cu Hiép Phude 1 chua hoan chinh cac tha tuc phép ly va ha ting xay dung.

Vao ngay 15/8/2022, Cong ty da tién hanh t6 chirc dai hoi dong cd dong thuong nién
2022, tuy nhién van con mét s6 van dé ton dong chua dugc giai quyét. Cu thé:
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7. Luwong, thwéng, thu lao cia HPQT, BKS va Ban TGD

e Cong ty chura trinh PHDCDTN théng qua Diéu 18 té chirc va Quy ché quan tri ndi

bd theo quy dinh hién hanh cho phu hgp véi Luédt doanh nghiép 2020 va cac van
ban huéng dan dudi luat;

e Do c6 nhitng tdn dong trong viéc PHDCD thuong nién 2021 khong thé tién hanh,

nén c6 mot sé ndi dung quan trong chua dugc Pai hoi thong qua. Theo phan tng
day chuyén, mot s6 ndi dung phai Cong bd thong tin (CBTT) dd khong dugc CBTT
dang thoi gian quy dinh
- Khdi lugng to trinh cia TGD giri HDQT tinh dén cudi nam kha nhiéu. Tuy nhién do
cong tac xin y kién thinh thi tir don vi chil quan cta cac thanh vién HPQT con mét
nhiéu thoi gian nén tién do xir 1y hd so con cham.

7.1 Thu lao HDQT, BKS va thu ky HDQT da chi tra trong nam 2022:

PVT: ngan dong

Thuce hién nam 2022
=TT Mot dung S Thu lao/thing | S6 thang dd | TH chi 2022
OWONE | (trigu ddng) | chi tra (thang) | (tricu ddng)
1 |HPQT
1 | Chutich 1 10.000 7,5 75.000
2 | TVHDQT 6 8.000 12 576.000
3 | TVHDQT 1 8.000 45 36.000
I |BKS
1 |TVBKS 2 7.000 12 168.000
2 | TVBKS 1 7.000 45 31.500
I | Thu ky HPQT 1 5.000 12 60.000
IV | Tong cong 946.500

- Luong cua Thanh vién chuyén trach phu trach BKS 7,5 thang ddu nim 2022 nhu sau:

Mirc lwong khong thay déi: 43,078,000 ddng/ thang.

D3 chi tra lvong nam 2022: 43,078,000%7,5 thang = 323,085,000 dt‘ﬁng
Céc ché d9 khac nhu tién com, tién dién thoai, tién dong phuc, tién thudng céc ngay
1€ tét, ...: hudng theo chinh sach chung cua cong ty doi vd&i nguoi lao dong cé ky

hop dong.

Ghi chu: Mirc lvong ghi trén hop dong lao déng la mikc lirong gdp trude thué di bao
gom cac khoan BHXH, thué TNCN ...nguoi lao dong phai dong theo quy dinh.
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Tw ngay 15/8/2022 dén 31/12/2022, BKS c6 03 thanh vién va nhén thii lao 07 triéu
dong/nguci/thang.

7.2 V& viée trich lap quy thuong HPQT, BKS va Ban TGP nam 2022: Cong ty khéng thuc
hién trich lap cac quy thuong HPQT, BKS va Ban TGD nam 2022 theo nghi quyét cua
DHDCD thuong nién 2022 vé ndi dung nay.

7.3 Vétién luong, tién thuéng cua Ban Tdng giam ddc: Ban Téng giam dbc duge chi tra luong,
thuong va cac ché do phic loi khac duoc tra theo vi tri, chirc danh cong viée gén vOi muc
dd hoan thanh nhiém vu va cac quy dinh hién hanh cua céng ty. Mtrc luong cta thanh vién
Ban TGD duogc phé duyét boi HDPQT theo chinh sach luong cua Cong ty. Cu thé:

DVT: Ngan dong

£ A Tién lwong | Thudng Ié, Tung.cong
Sl So thang Tien , X ; lwong
STT Ho va tén 5 i ; trong nim tét, thang 5
lam viée | lwong/thang i ; thuong
2022 lwong thir 13 ”
nam 2022
Vi Dinh Thi -
2
1 TGD 1.2 63,261 759,132 130,522 889.654
Nguyén Thi
2 | Binh - Pho 12 45,701 548,412 95.402 643.814
TGD
Huynh Bao .
2 3 2
3 Ditc - Phé TGD 12 45,701 548,412 95,402 643.814
Giang Ngoc
4 | Phuong - Pho 12 45,701 548.412 95,402 643.814
TGDb
TONG CONG 200,364 2,404,368 416,728 2,821,096

8. Hoat dong ciia céc tiéu ban thude Hoi d("ing quan tri: Khong co tiéu ban HDQT

9. Bio cdo vé cac giao dich giira cong ty, cong ty con, cong ty do cong ty dai ching nim
quyén kiém soat trén 50% tré 1én von Diéu 1€ véi thanh vién Hoi dong quan tri va
nhitng nguoi co lién quan cua thanh vién dé; giao dich giira cong ty véi cong ty trong
d6 thanh vién Hdi ddng quan tri 1a thanh vién sang lap hoic la ngudi quan ly doanh
nghiép trong thoi gian 03 nim gan nhat trwée thoi diém giao dich : Khong co

10. Ty Ié nim giir ¢6 phan cia cic c6 dong ndi bd (Dai dién von va sé hiru ca nhan) (tinh
dén ngay 23/3/2023)
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I HQI PONG QUAN TRI Chirc danh | S6 CP Ty 1é Ghi chu

1 Ong Nguyén Vin Thinh CT HPQT 8.514.162]  14,19%  Dai dién von
2 Ong Vii Dinh Thi TV HPQT 6.081.545  10,14%| Dai dién von
3 Ba Tran Thi Hanh Tién TV HbQT 6.081.545 10,14%|  Dai dién vén
4 Ong Huynh Bao Diic TV HBbQT 7.000.000 11,67%|  Dai dién von
5 Ba Nguyén Thi Binh TV HDQT 6.500.0000  10,83%|  Dai dién von
6 Ong Pham Trung Kién TV HbQT 6.500.000 10,83%  Dai dién von
7 Ong Truong Cong Nghia TV HDQT

11 BAN KIEM SOAT

1 Nguyén Kién Tén Truong BKS

2 L& Vin Cong TV BKS

3 Nguyén Lé Khanh Ngoc TV BKS

III | BAN TONG GIAM POC

1 Ong Vii Dinh Thi Tdng giam doc nt

2 Ong Huynh Bao Dirc Phé TGD nt

3 Ba Nguyén Thi Binh Pho TGP nt

4 Ong Giang Ngoc Phuong | Pho TGD 2,432,951 4.05%3?1’ :;n"h;gm

5 Ba Li Thi Thu Van Ké todn truomg | 1217,507  2.03%0 % dién vont

SH ca nhan

11. Nhén xét vé tinh hinh hoat dgng ciia cong ty nim 2022

- Nam 2022, Cong ty C6 phan KCN Hiép Phudc tiép tuc gap nhiéu kho khin trong cong
tac thu hut dau tu. Nguyén nhén chinh la do:
+ Hoat dong kinh doanh va thu hit dau tu t§_1i KCN Hiép Phudce tam ngung do hién trang
phap ly chua hoan chinh lam anh hudng két qua hoat dong kinh doanh cua Cong ty.
+HIPC v\’fm chua tach cap Gidy ching nhan quyén str dung dﬁi cho cac Nha dau tu da
ky Hop dong khi da thanh toan du 95% va dén thoi han cap so, chua tao duge sur an tim
cho Nha dau tu, anh hudong dén cong tac thu hat dau tu.
+Ngoai céc yéu t6 néu trén thi dich bénh Covid-19 da anh huéng nghiém trong dén nén
kinh t¢ cua dat nudc noi chung va cac doanh nghi¢p néi riéng. Mot s6 doanh nghiép bi
anh huong san xuat nén bi cham tién d ndp tien thué dat/ phi duy tu bao dudng ha tang.

- Viéc giao nén tai dinh cu tai du an Khu déan cu Hi¢p Phudce 1 con cham do du an Khu
dan cu Hiép Phude 1 chua hoan chinh cac thu tuc phéap ly va ha tang xay dung.

- Cong tac dau tu xay dung da duge thuc hién nghiém tic theo cac quy trinh dau tu, dam
bao chit lugng.
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- Cong tac nop tién thué dat cho nha nudc hién chwa hoan thanh. Cong ty van dang trong
qué trinh 1am viée v6i cac Co quan c¢6 thim quyén cua TP H6 Chi Minh dé xac dinh gia
thué dét phai tra.

- Viée cong bd thong tin Bao cao tai chinh kiém toan nim 2021, Bao cao tinh hinh quan
tri cong ty nam 2021, Bao cao thuong nién nam 2021... bi cham so vdi quy dinh do
chua chon dugc don vi kiém toan Bao cdo tai chinh. Tuy nhién dén thoi diém lap bao
c40 nay. cong ty bao cdo kiém toan nam 2021, 2022 da dugc phat hanh. Céng ty da va
sé trién khai cong bd thong tin bo sung nhitng ndi dung con thiéu theo quy dinh.

- Cong ty thé hién trach nhiém cta minh trong viéc cham lo dén cong dong thong qua viée
trao hoc bdng cho hoc sinh nghéo, hd tro qua tét cho céng nhén, cho din nghéo...va t6
chirc cac hoat dong cham lo cho cong dong...

1. KE HOACH HOAT PONG CUA HQOI PONG QUAN TRI NAM 2023
1. Tap trung giai quyét dut diém vén dé xac dinh don gia thué dit, 1am co s& dé xic tién tro

lai hoat dong kinh doanh, xur ly kho khan cho cac khach hang. Trén co so do, hoat dong
kinh doanh cho thué lai dat s€ dugc tiép tuc trién khai trong thoi gian toi.

S

Pam bao cong tac quan tri doanh nghiép dugc thuc hién phu hop vdi cac quy dinh phap luat
hién hanh thong qua viée trinh PHDCD stra d6i Diéu 18 t6 chirc va hoat dong; Quy ché noi
bo vé quan tri cong ty: Quy ché hoat dong ciia HDQT va Quy ché hoat dong ctia BKS nhim
tirng bude chuan hoa cong tac quan tri doanh nghiép dap tmg cc chuan muc méi vé quén
tri hién dai.

Tép trung cai thién bd may hoat dong dam bao tinh gon, hiu qua trong do6 chu trong viée

cai tién cac quy trinh hd tro khach hang tao diéu kién tt nhét cho cac nha dau tu, gép phan
cai thién moi truong kinh doanh, nang cao nang luc canh tranh cua cong ty.

(OS]

4. Uu tién thu hut cac du an déu tu sir dung cong nghé cao, san pham than thién véi moi truong,
it thim dung lao dong, tiét kiém tai nguyén va phu hop véi quy hoach tai KCN Hi¢p Phude
nhim muc tiéu hudng téi ¢dng tac thu hut dau tu co su chuyen bién tich cuc, thue chat hon
theo hudng chuyén biét, sinh thai...

5. Tang cudng cong tac quan ly, kiém tra va giam sat hoat dong cua Ban Téng gidm doc, kip
thoi dua ra cac giai phap, cac Nghi quyét, quyét dinh dé dam bao hidu qua cao nhat trong
hoat dong kinh doanh cua cong ty.

Tran trong bao cao Dai hdi./.

Noi nhéan:
- Nhu kinh gui;
~  CBIT:

- Luu:
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