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BAO CAO KET QUA HOAT PONG NAM 2023
CUA HOI PONG QUAN TRI

Kinh giri: Dai hoi dong cb dong thuwong nién 2024

Hoi dong quan tri (HPQT) Céng ty C6 phan Khu Cong Nghiép Hiép Phude (sau day
ol tit 12 “Céng ty”) kinh trinh Dai hoi dong cb dong thuong nién 2024 Bao cio két qua
hoat dong nam 2023 ciia Hoi ddng quan tri v6i nhitng ndi dung chi tiét sau day:

I. KET QUA HOAT PONG CUA HOI PONG QUAN TRI NAM 2023
1.  Tinh hinh trién khai thuc hién Nghi quyét cia Pai hoi dong c6 dong 2023:

Ngay 27/4/2023, Cong ty to chire Pai hoi dong c6 dong thuong nién 2023. Dai hoi da
ban hanh 01 Nghi quyét.

Dai hoi da thong qua cic ngi dung sau day:

Thong qua Bao cdo kiém toan Béo cdo tai chinh nim 2021 vdi ty 1& ¢6 phan biéu quyét

tan thanh 100%.

- Théng qua Béo céo kiém toan Bao cdo tién do stir dung von thu duoc tir dot phat hanh
c6 phiéu tang vén dicu 1 tir 300 ty dong 1én 600 ty dong nim 2021 véi ty 1¢ ¢b phan
biéu quyét tan thanh 99,9998%.

- Théng qua Bao cdo kiém toan Béo céo tai chinh ndam 2022 véi ty 1& ¢o phan biéu quyét
tan thanh 100%.

- Théng qua Béo cdo kiém toan Béo céo tién do str dung von thu dugce tir dot phat hanh

¢b phiéu tang von di¢u 18 tir 300 ty dong 1én 600 ty dong nam 2022 véi ty 1é co phan
bicu quyét tan thanh 99,9998%.

- Théng qua Bao cio s6 21/2023/BC-HIPC-TGD ngay 28/3/2023 cua Tong giam dbc vé
Két qua hoat dong kinh doanh nam 2021 (sau khi cdp nhdt s6 liéu tir Béo cdo tdi chinh
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kiém todn nam 2021) véi ty 1& c6 phan biéu quyét tan thanh 100%.




Thong qua Bao cdo sé 01/2023/BC-HIPC-HPQT ngay 29/3/2023 cua HDQT vé Két
qua hoat dong nam 2021 cua HDQT véi ty 1¢ ¢6 phan biéu quyét tan thanh 100%.
Thong qua Béo cao két qua hoat dong nam 2021 ngay 31/3/2023 cua BKS véi ty 1¢ ¢6
phan biéu quyét tan thanh 100%.

Théng qua Bdo céo s6 22/2023/TTr-HIPC-TGD ngay 28/3/2023 ctia Tong giam dbc vé
Két qua hoat dong kinh doanh nam 2022 va K& hoach hoat dong kinh doanh nam 2023
v6i ty 18 ¢6 phan biéu quyét tan thanh 100%.

Thong qua Bao cao s6 02/2023/BC-HIPC-HDQT ngay 29/3/2023 cia HDQT vé Két
qua hoat dong nam 2022 cua HDQT véi ty 1€ ¢6 phan biéu quyét tan thanh 100%.
Thong qua Bao cao két qua hoat dong nam 2022 ngay 31/3/2023 cua BKS vai ty 1é ¢o
phan biéu quyét tan thanh 100%.

Thong qua Phuong an phan phéi loi nhuan nam 2021 va nim 2022 véi ty 1& ¢o phan
biéu quyét tan thanh 100%.

Thong qua Béo cao thuc hién chi tra thu lao HDQT, BKS, thu ky cong ty nam 2022 va
K¢ hoach chi tra thu lao HDQT, BKS, thu ky cong ty nim 2023 véi ty 1& ¢6 phan bicu
quyét tan thanh 99,9993%.

Théng qua Béo cao s6 22/2023/BC-HIPC-TGD ngay 28/3/2023 ctia Tong giam ddc vé
K¢ hoach hoat dong kinh doanh nam 2023 véi ty 1& ¢6 phan biéu quyét tan thanh
100%.

Phé duyét chu truong thue hién Dy an thanh phan: Cong trinh phong ngtra va ting pho
su ¢6 tai Nha may xtr Iy nude thai tap trung KCN Hiép Phude Giai doan 2 thudc du an
Pau tu xdy dung ha ting ky thuat KCN Hiép Phude giai doan 2 véi ty 1é ¢6 phan biéu
quyét tan thanh 99,9995%.

Théng qua viéc Chon don vi kiém toan Bdo cdo tai chinh nim 2023 véi ty 1¢ ¢6 phan
biéu quyét tan thanh 100%.

Thong qua Quy ché ndi bo vé quan tri cong ty (stra doi lan 11T v6i ty 1& ¢6 phan biéu
quyét tan thanh 57,8807%.

Thong qua Quy ché hoat dong cia HDQT (sira doi lan I) véi ty 1& ¢6 phan biéu quyét
tan thanh 57,8807%.

Thong qua Quy ché hoat dong cuia BKS véi ty 1& c¢6 phan biéu quyét tan thanh
57.,8807%.

Thong qua ndi dung “PHDCDTN nam 2023 dong y giao HPOT xem xét diéu chinh
nhitng noi dung coé mau thuén/bat cdp voi noi dung dwoc quy dinh tai Diéu ¢ 16 chire
va hoat dong (sua doi lan VI) trong Quy ché néi bé vée quan tri Cong tv, Quy ché hoat
dong cua Hoi déng quan tri vira duwoc PHDCD thong qua dé thue hién ky ban hanh va
céng bé théng tin theo quy dinh” véi ty- 18 ¢ phan biéu quyét tan thanh 80,9999%.
Thong qua ndi dung “PHPCHTN ndm 2023 dong y giao Ban kiém sodt xem xét diéu
chinh nhitng néi dung dwoc quy dinh tai Quy ché hoat dong cua Ban kiém sodt vira
duwoc DHPCP théng qua cé mdu thudn/bat cdp voi ndi dung dwoc quy dinh tai Diéu 1é
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16 chirc va hoat déng (sira doi lan VI) dé thie hién ky ban hanh va céng bé théng tin
theo quy dinh” véi ty 1 c¢b phan biéu quyét tan thanh 81,0003%.

Pai hgi khong thong qua cac ni dung sau day:

- Khéng théng qua Didu 18 té chirc va hoat dong (sira dbi 1an VII) theo ndi dung to trinh
s6 09/2023/TTr-HIPC-HPQT ngay 06/4/2023 (do ty 1& c¢b phan biéu quyét tan thanh
chi dat 57,8807%).

2. Két qua hoat dong kinh doanh ndm 2023 vé mit tai chinh nhw sau:

PVT: triéu dong

; TH 2023/
STT NOI DUNG KH 2023 TH 2023 KR 2033
1 [Téng doanh thu 143.103 136.775 96%
2 [Téng gia vén 71,722 34.644 48%
3 [Téng chi phi 44.756 34.672 77%
4  |Loi nhuan trude thué 26.624 67.459 253%
5  [Thué TNDN 0 0
6 |Loi nhudn sau thué 26.624 67.459 253%

(Nguén: Bdo cdo tai chinh 2023 dé kiém todn)

Vé phén phdi lgi nhuin nim 2023:
Cin clr vao to trinh sé 08 /2024/TTr-HIPC-TGD ngay 23/2/2024 cia Toéng giam dbc
trinh HPQT vé phwong an phan phdi loi nhuan nim 2023. Theo d6 TGP trinh HDQT
xem xét va trinh PHDCDTN 2024 v& viéc khong trich 14p cac quy va khong chia cb tic
nam 2023. Ly do:

Nim 2023:

- LN sau thué lity ké nam trude tai 31/12/2022

- LN sau thué chua phan phéi nim nay tai 31/12/2023
- LN sau thué lity ké nam nay tai 31/12/2023

: (445.729.073.729) dong
66.741.646.738 dong
- (378.987.426.991) dong

Hoat dong ciia HPQT nam 2023:
Hoi ddng quan tri gdm 07 thanh vién, trong d6 02/07 thanh vién HPQT tham gia diéu
hanh va 05/07 thanh vién HPQT khong tham gia diéu hanh.
Trong ndm 2023, HPQT tap trung vao cac nhiém vu chinh sau day:
Thuc hién chirc nang nhiém vu cia HDQT theo quy dinh tai diéu 18 va quy ché ndi bo
vé quan tri Cong ty.
T4 chirc 01 phién hop Pai héi dong c6 dong thudng nién 2023.
Té chirc 04 phién hop HPQT va 04 1n lay ¥ kién bang van ban. Tai cac phién hop va
c4c 1an 14y ¥ kién bing vin ban, cac thanh vién HDQT di tham dy/ ty quyén tham dur
day du.
HDPQT d3 ban hanh tdng cong 26 Nghi quyét trong nam 2023.




01/2023/NQ-HIPC-

Bau Ong Nguyén Van Thinh ddm nhiém vi tri

L 24/02/2023 | Chu tich HPQT Coéng ty C6 phin KCN Hiép
QT :
Phudc
, | 02/2023/NQ-HIPC- |,, 10,5 | Cho théi nghiém vu TGD Cong ty C6 phan KCN
HDPQT Hiép Phudc doi voi 6ng Vil Pinh Thi
3 | 03/2023/NQ-HIPC- |, /00n00s B4 nhiém 6ng Huynh Bao Pirc dam nhiém vi tri
DHDBCD TGD Cong ty Co phan KCN Hiép Phudce
4| C42003/NOHIPC. | 0o, B sung thoi han bo nhiém ddi v6i nhan sy dam
HDQT nhiém vi tri Phé TGD — Ong Giang Ngoc Phuong
5 05/2023/NQ-HIPC- 24/02/2023 B6 sung thoi I}an bd nhiém d6i véi nhan sy dam
HDQT nhiém vi tri K€ toan trudng — Ba Lt Thi Thu Van
6 %%Zé’%w Q-HIPC- | 54/02/2023 | Ké hoach t6 chitc DHPCDTN 2023
Piéu chinh chu truong thyc hién hang muc “Hoan
7 Io{gz(g%yNQ'HIPC' 24/02/2023 | thién hé théng PCCC Nhi may XLNT tap trung
KCN Hiép Phudc Giai doan 1”
Diéu chinh chi treong thuc hién hang muc “Nang
8 | Do 2NQHIPC 941021203 | cép, céi tao hé théng PCCC thudc cong trinh Nha
QT . a A
Ivu tr cong nhan block 1
9 09/2023/NQ-HIPC- | , 4/02/2023 Thay giéi nguoi dai dién theo phap luat Cong ty
HDQT C6 phan KCN Hiép Phudce
10 11{%2(3%3/1‘1 Q-HIPC- 1 05/04/2023 | Thong qua céc néi dung trinh DHPCDTN 2023
11 | 1L/2023/NQHIPC- | (/01 | Chil truong lap dit Hé thong quan tric ty dong
HDQT nha mdy XLNT 1 va nha may XLNT 2
Trinh DPHDPCDTN thong qua hang muc “Cong
12 11_121;2(5)12,3/NQ'HIPC_ 05/04/2023 | trinh phong ngira va @ng phé sy cb tai nha may
XLNT tap trung KCN Hiép Phude — GD 2”
Thong qua chu truong thuc hién hang myc “Thu
13 14/2023/NQ-HIPC- 05/04/2023 | €0 van chuyén va xtr ly bun thai NMXLNT t@p
HDQT trung KCN Hiép Phude tir thang 12/2022 dén
thang 12/2023”
14 ;15};2(;’%3“‘1 Q-HIPC- | 05/04/2023 | Thay dbi phuong phép ddm bao ng vay HFIC
B6 nhiém chirc danh Nguoi phu trach quan tri,
15 %ﬁ%%yNQ'HIPC' 05/04/2023 | Thu k' cong ty nhidm ky IV Céng ty C4 phin
KCN Hiép Phudc, nhiém ky 2022-2027
16 17/2023/NQ-HIPC- 17/04/2023 Uy quyén TGD tham du va biéu quyet tai

HDQT

DHDPCPTN Cong ty C6 phan Long Hau




17 | 19/2023/NQ-HIPC- | | s /0,5 | Ban hanh Quy ché ndi bd vé quan tri Cong ty C6
HDbQT phan KCN Hiép Phudc - stra d6i lan 111
13 20/2023/NQ-HIPC- 10/05/2023 Ban hanh Quy ché hoat dong cua HDQT Cong ty
HDQT Co phan KCN Hiép Phudc - stra doi lan I
21/2023/NQ-HIPC- Chon AFC Viét nam 13 don vi kiém toan BCTC
19 HDQT 07/06/2023 2023
Phé duyét BCKT-KT hang muc “Hoan thién hé
20 ;2142(5)%3/NQ-HIPC- 12/06/2023 | thong PCCC — Nha may xir Iy nudc thai tap trung
KCN Hiép Phudc giai doan 1”
Phé duyét BCKT-KT hang muc “Nang cép, cai
21 il3f/)2023/NQ-HIPC- 12/06/2023 | tao hé théng PCCC thudc cong trinh Nha lwu tra
QT : 5 %
cong nhan Block 1
Chép thuin cong tic bdi thuong phan dién tich
gy | 2H2RINQHIRC-: | yiapnon ngoai ranh tai du 4n KCN Hiép Phuée GD 2 dbi
HDbQT Ay o x 5 =
v6i ho so hd 6ng Tran Van Tiem.
Tham quyén trong cong tac LCNT thu gom bun
23 | 252023INQ-HIPC- | 45/06/2023 | thai hang nim tai Nha may XLNT t4p trung KCN
HDQT & :
Hiép Phudc
24 26/2023/NQ-HIPC- 05/09/2023 Ph,é duyét K€ hoach LCNT Du an Nang cap hé
HDQT thong PCCC Nha luu tri cong nhan Block 1
25 27/2023/NQ-HIPC- 05/09/2023 Ph§ duyét K€ hoach LCNT Du an Nang cap h¢
HDQT thong PCCC NMXLNT GbP 1
26 28/2023/NQ-HIPC- 18/11/2023 Thay d0i nhdn sy tham gia HDTV Cong ty
HDQT TNHH Khu k¥ nghé Viét Nhat

5. Thay d6i Nhan sy Hoi ddng quan tri, Ban kiém soat, Ban Tong giam dbc

5.1. Thay d6i nhan sy HPQT trong nim 2023

&

STT | Ho tén Chitc vu Ngay b6 nhiém
3 REFIE TV HDQT Tir 15/8/2022 dén 23/2/2023
L |OngNewyenNndludh, o o P FDOT Tar ngay 24/2/2023 dén nay
2 | Ong Huynh Bao Pric TV HPQT 15/8/2022
3 | Ong Vii Pinh Thi TV HPQT 15/8/2022
4 | Ba Nguyén Thi Binh TV HPQT 15/8/2022
5 | Ong Truong Cong Nghia | TV HDQT 15/8/2022
6 | Ong Pham Trung Kién TV HPQT 15/8/2022
7 | Ba Tran Thi Hanh Tién | TV HPQT 15/8/2022
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5.2. Thay d6i nhan sy BKS trong nim 2023

STT Thanh vién BKS Chitc vu Ngay bé nhiém

1 | Ong Nguyén Kién Tan

TV BKS Tir 15/8/2022 dén 23/2/2023

Truong BKS | Tir 24/2/2023 dén nay

2 | OngLé Vin Céng TV BKS 15/8/2022

Ba Lé Nguyén Khanh Ngoc | TV BKS 15/8/2022

6.

7S
Tl

Hoat ddng gidm sat cia HPQT d6i véi Ban Tong Giam ddc:
Nam 2023 mic du céc chi tiéu tai chinh cong ty déu dat va vuot ké hoach d3 dugc Pai
hoi ddng cb dong thuong nién phé duyét. Nhung vi nhiéu 1y do khach quan khac nhau
nén cho dén nay, Cong ty vin chua thé giai quyét dugc nhitng vuéng mic lién quan
dén hoat dong cho thué lai dat. Cu thé, cac co quan Nha nudc ban hanh don gia cho
thué dat. Do d6 hoat dong san xuét kinh doanh cho thué dit méi trong nam 2023 vin
chua thé tiép tuc trién khai ciing nhu chwa thé cdp Gidy chimg nhén quyén st dung dét
cho c4c nha dau tu theo dung tién d6. Doanh thu trong nam 2023 dn tir cac hop dong
cho thué dit d3 ky tir truée va cac ngudn doanh thu khac. Pidu nay di anh hudéng dén
ngudn doanh thu cho thué dat cua cong ty trong nam 2023 va doanh thu cia cong ty
trong cic nim vé sau.
Céac kho khén trong cong tac thu hut dau tu dén tir nguyén nhan hién trang phép ly dit
chua hoan chinh. HIPC van chua tach cip Gidy ching nhan quyén st dung dit cho cac
Nha dau tu di ky Hop dong khi da thanh toan da 95% va dén thoi han cép sé.
Cong tac nop tién thué dat cho nha nuwée hién chua hoan thanh. Cong ty van dang trong
qua trinh 1am viéc véi cac Co quan c6 thdm quyén cia TP HO Chi Minh dé x4c dinh
gia thué dit phai tra.
Viéc giao nén tai dinh cu tai du 4n Khu dan cu Hiép Phudc 1 con cham do du an Khu
dan cu Hiép Phudc 1 chua hoan chinh cac thi tuc phap 1y va ha ting xay dung.
Vo ngay 27/4/2023, Cong ty da tién hanh t6 chirc dai hoi dong cd dong thuong nién
2023, tuy nhién Pai hdi chua thong qua Piéu 1é té chirc (sira dbi) cho phu hop véi
Luat doanh nghiép 2020 va c4c vin ban huéng din lién quan.
Khéi luong to trinh cia TGD giri HPQT tinh dén cudi nim kha nhiéu. Tuy nhién,
viéc xin y kién thinh thi tir cdc thanh vién HDQT dai dién vén IPC con cham tré, kéo
dai thoi gian xir Iy hd so, tiém 4n nguy co giy 4ch tic trong hoat dong kinh doanh cua
HIPC. :

Lwong, thwéng, thu lao ciia HPQT, BKS va Ban TGD

Thu lao HDQT, BKS va thu ky da chi tra trong nam 2023:




PVT: Ngan dong

STT NOI DUNG Shhwang | oy | Bothamgdi oy o093
lao/thang chi tra
I | HQIPONG QUAN TRI 692.000
1 | Chu tich HDQT 01 10.000 10 100.000
2 | Thanh vién HDQT 01 8.000 2 16.000
3 | Thanh vién HDQT 06 8.000 12 576.000
II | BAN KIEM SOAT 262.000
1 | Truong BKS 01 8.000 10 80.000
2 | Thanh vién BKS 01 7.000 2 14.000
3 | Thanh vién BKS 02 7.000 12 168.000
III | THUKY 01 5.000 12 60.000
IV | TONG CONG 1.014.000

7.2 V& viée trich 1ap qu§ thuéng HPQT, BKS va Ban TGP niam 2023: Cong ty khong thuc
hién trich 14p cac quy thuong HPQT, BKS va Ban TGP nam 2023 theo nghi quyét cua
PHDCDP thudng nién 2023 vé ndi dung nay.

7.3 V& tién luong, tién thuéng cua Ban Téng giam ddc: Ban Tong giam ddc dugc chi tra
luong, thuéng va cac ché d6 phuc loi khac dugc tra theo vi tri, chirc danh cong viéc gan
v6oi mire d6 hoan thanh nhiém vu va cac quy dinh hién hanh cta cong ty. Muac luong cia
thanh vién Ban TGP duogc phé duyét boi HDQT theo chinh séch luong cua Cong ty. Cu

thé:
PVT: Ngan dong
: Tién Thuéng Tong
Sl So Tién lwong 18, tét, lwong
i Hovatn thang | lwong/thang nam thang thuwéng
2023 lwong 13 | nam 2023
I | TONG GIAM POC
1 | Vi Dinh Thi 25 63.261 158.153 158.153
2 | Huynh Bao DPuc 10 63.261 632.610 235.483 868.093
II | PHO TONG GIAM POC
1 | Huynh Bao DPuc 2 45.701 91.402 91.402
2 | Nguyén Thi Binh 12 45701 | 548.412| 182.804| 731216
3 | Giang Ngoc Phuong 12 45701 | 548.412 182.804 731.216
III | TONG CONG 2.580.080
8. Hoat dong ciia cac tiéu ban thudc Hoi dong quan tri: Khong c6 tiéu ban HDQT
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9. Bdo cdo vé cac giao dich giira cong ty, cong ty con, cong ty do cong ty dai chiing
nim quyén kiém soat trén 50% tré 1én vén Diéu 1¢ v6i thanh vién Hoi dong quan
tri va nhitng nguoi co6 li€n quan cta thanh vién doé; giao dich gitra cong ty véi cong
ty trong d6 thanh vién Hoi ddng quan tri 12 thanh vién sing 1ap hoic la nguwdi quan
1y doanh nghiép trong thoi gian 03 nim gan nhat truéc thoi diém giao dich : Khong
co.

10. Ty 1é nim giir ¢ phan cia cic cb6 dong ndi bd (Pai dién von va sé hiru ca nhén)
(tinh dén ngay 26/3/2024)

I Héi Pong Quan Tri Chirc danh S6 CP Ty 1é Ghi chi

1 Ong Nguyén Vin Thinh | CT HDQT 8.514.162] 14,19%| Dai dién vén

2 | Ong Vii Binh Thi TV HPQT 6.081.545 10,14%  Dai dién vén

3 Ba Tran Thi Hanh Tién | TV HPQT 6.081.545 10,14%  Dai dién vén

4 Ong Huynh Béo Dtc TV HbQT 7.000.0000 11,67%| Dai dién von

5 Ba Nguyén Thi Binh TV HbQT 6.500.000f 10,83% Dai dién vdn

6 Ong Pham Trung Kién | TV HDQT 6.500.0000 10,83%| Dai dién vén|

7 OngTruong Cong Nghia | TV HDQT

1T Ban kiém soat

1 Nguyén Kién Tan Truéng BKS

2 Lé Van Cong TV BKS

3 Nguyén Lé Khanh Ngoc | TV BKS

III | Ban Téng giam doc

: Tong giam dbc
1 | Ong Vii Dinh Thi (Tex 01/01/2023~>
22/03/2023) nt
Ph6 Téng giam dbc nt
(T 01/01/2023->
2 | Ong Huynh Bao Pirc e
Tong giam doc
(Tu 22/03/2023 dén
nay)
3 | BaNguyén Thi Binh Ph6 TGP nt
4 |Ong Giang Ngoc Phuong | Phé TGD 2432951 405000 dien vont
SH ca nhan
B % s Dai dién von+
5 Ba Lt Thi Thu Van K¢ toan truong 1:217-507 2.03% Bt
SH c4 nhan




11. Nhan xét vé tinh hinh hoat ddng ciia cong ty nam 2023
- Nam 2023, Cong ty C phan KCN Hiép Phudc tiép tuc gip khé khin trong cong tac
thu hit dau tu. Nguyén nhan chinh 1a do:
+ Hoat dong kinh doanh va thu hit dau tu tai KCN Hiép Phuéc tam ngung do hién
trang phap 1y chua hoan chinh 1am anh hudng két qua hoat dong kinh doanh ctua Cong
ty.

+ HIPC vén chua tach cip Gidy ching nhan quyén sir dung dit cho cac Nha diu tu da
ky Hop ddng khi da thanh toan du 95% va dén thoi han cap sd.

+ Ngoai cac yéu td néu trén thi hau qua cua dich bénh Covid-19 van con anh huéng
nghiém trong dén cac doanh nghiép nhu giam don hang, ngung san xuit, giam sb
lwong lao dong...Piéu ndy din dén viéc tién d6 nop tién thué dat/ phi duy tu bao
dudng ha tang bi cham.

- Nén tai dinh cu tai du 4n Khu dén cu Hiép Phudc 1 chua duge ban giao do du an chua
hoan chinh céc tha tuc phép 1y va ha ting xy dung.

- Cong tac ndp tién thué dit cho nha nuéc hién chua hoan thanh. Céng ty van dang trong
qua trinh 1am viéc véi cac Co quan c6 tham quyén cia TP HO Chi Minh dé xac dinh
gia thué dét phai tra.

- Mic du gap nhiéu khé khin ké trén, nhung Cong ty van thé hién trach nhiém cia minh
trong viéc chim lo dén cong ddng thong qua viéc trao hoc bong cho hoc sinh nghéo,
hd trg qua tét cho cong nhan, cho dan nghéo...va té chirc cac hoat dong chim lo cho
cong dong.

II. KE HOACH HOAT PONG NAM 2024 CUA HOI PONG QUAN TRI

1. Tiép tuc tap trung giai quyét viéc xac dinh don gia thué dat, 1am co sé dé xuc tién tro lai
hoat dong kinh doanh cho thué lai dat.

2. X1y vén dé ton dong véi cac doanh nghiép thué lai dat.

3. Tap trung cai thién by may hoat dong dam bao tinh gon, hi¢u qua va nang cao nang luc
canh tranh. Déc biét chi trong viée cai tién cac quy trinh, s6 héa hd so, dit liu, thiét 1ap
cac phin mém.. dé nang cao ning suit lao dong, tiét kiém nhan luc, vat luc.

4. DPam bao cong tac quan tri doanh nghiép dugc thuc hién phu hop véi cac quy dinh phap
luat hién hanh théng qua viéc trinh PHDCD stra dbi Diéu 16 t6 chirc va hoat dong nhim
chudn hoa cong tic quan tri doanh nghiép dap tmg cic chuan muc méi vé quan tri hién
dai.

5. Tang cudng cong tac quan 1y, kiém tra va gidm sat hoat dong ciia Ban Tdng giam dbc,

kip thoi dua ra cac giai phap, cac Nghi quyét, quyét dinh dé dam bao hiéu qua cao nhat
trong hoat dong kinh doanh cua cong ty.



Trén trong bao cao Pai hoi./.

Noi nhén: TM. HOI PONG QUAN TRI -
- Nhu kinh giri; 7

- CBTT;

- Luu;
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